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The problem with non
via Seth's Blog by Seth Godin on 9/15/09

Non as in norprofit.

The first issue is the way you describe yoursel f. I know wha
Did you start or join this neprofit because of the non part? | doubt it. It's because you want to make change. The waldtisejugtrisn't
right or good enough for you... there's an emergency or an injustice or an opportunity and you want to make change.

These organizations exist solely to make change. That's why you joined, isn't it?

The problem facing your group, ironically, is the resistance to the very thing you are setting out to-gooffnin my exgrience, abhor
change.

Take a look at the top 100 twitter users in terms of followers. Remember, this is a free tool, one that people uséténtioowsna galvanize
action. WhatNone of them are noprofits. Not one as far as | can tell. Is the work you're doing not important enough to follow, or is it (
I'm betting it is) paralysis in decision making in the face of change? Is there too much bureaucracy or too much feaotoptelling story

in a transparent way?

Beth has a great post about the feeling of vertigo thatpnofits get when they move from the firm ground of the tried anel touthe anti
gravity that comes from leaping into change.

Where are the big charities, the urgent charities, the famous charities that face such timely needs and are in a ludhatgetakery few
of them have bothered to show up in a big way. The problem is same as the twitter resistance: The internet represenitssaeakging buy
more stamps and do more direct mail, scary to use a new technique.

Of course, some folks, likeharity: waterare stepping into the void and raising millions of dollars as a result. They're not necessarily a b
cause, they're just more passionate about making change.

A few years ago | met with two (very famous) romfits to discuss permission marketing and online fundraising and how thay maige an
impact. Each time, the president of the group was in the room. After about forty five minutes, the meetings devolvddsnisinaf why
any change at all in the way things were was absolutely impossible. Everyone looked to the president of the grouphigy Eradiersen he
didn't say anything, they dissembled, stalled and evaded. Every barrier was insurmountable, every element of the sdatastjiostone.
The president of the group was (he thought) helpless.

When was the last time you had an interaction with aprofit (there's that word again) that blew you away?

Please don't tell me it's about a lack of resources. The opportunities online are basically free, and if you don't bavelanieers happy to
help you, then you're not working on something important enough. The only reason not to turn this over to hordes ofgendwde ayou
is that it means giving up total control and bureaucracy. Which is scary because it leads to change.

If you spend any time reading marketing blogs, you'll find thousands of case studies of small (and large) innovatisedthsireee shak-
ing things up and making things happen. And not enough of these stories are abpufitgnf your nonprofit isn't acting with as much
energy and guts as it takes to get funded in Silicon Valley or featured on Digg, then you're failing in your duty to mggke cha

The marketing world has changed completely. So has the environment for philanthropic giving. So have the attitudes erieatiew af
philanthropists. But if you look at the biggest charities in the country, you couldn't tell. Because they're 'nonriyeseztand.

Sorry if | sound upset, but | am. The work these groups do is too important (and the people who work for them are d)dotav@ste this
opportunity because you are paralyzed in fear.
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Dear St. Andrew Family,

We are coming up to our Birthday. The church was first in worship together October 14, 1962. Our official
ganization date was January 20, 1963. We were finally chartered as "Saint Andrew Methodist Church" in .
ary of 1964. So we will be celebrating our 45th anniversary Sunday, October 25th.

Kingston George, Imojean Cupp and Millie Riewald have done an outstanding job of generating a short hi
of the church, which will be available for viewing during our celebration. Audrey Bailey has done an o
standing job as our photo historian, and we have a book of historical photos displayed in the Narthex.

| have enjoyed hearing of your history as | have visited with the people of this congregation. | enter each
with a minimal agenda. | want to hear how you came to be at St. Andrew, and why you are still here. We h
deep history and connection with one another. Time and again the answer comes back that the reason \
members here is because this is where your friends are.

| want to hear more. | hope you will continue to arrange visits with me through the church office (Alesia do
much better job of keeping my calendar than | do). | want to hear what brought you to St. Andrew, and whe
have done as ministry with, to and for the community of Santa Maria, our Nation and the World. Our richnes
faith comes from the fruit we bear. Changed and transformed lives are at the core of that faith.

From our history comes our future as well. We already have several proven methods for changing and 1
forming lives for the Gospel of Jesus Christ. | want to advertise those, and develop new ones for a new ge
tion of believers with you, based on your gifts, talents and the assets that we bring to ministry. | cannot do n
try alone. You are the driving forces and the ones who have deeper connections with those who are not a
being reached for the Kingdom of God here in Orcutt, and Santa Maria.

Our history will depend on our future. Already we are working to develop and train our youth to lead one
other, and our church. We are taking the time to gather trainers for our committees so that we can lead mc
fectively in our committees. We are looking at a structural change that would allow greater input at the corp
level for the future of ministry here at St. Andrew, as well as giving more people an opportunity to do the w
we have asked them to do. We want to give power back to you who are already affecting the lives of othe
the Gospel of Jesus Christ.

We are a church that is defined by our future, based on what we have done in our history. Our history is n
whole story, and we have so much more to offer. | am excited to see what we have done and more impor
what we can do together.

Blessings,

David Camphouse
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Priorities Priorities

HOW CAN | ESTABLISH THE RIGHT

PRIORITIES IN MY LIFE? HOW CAN | PUT FIRST THINGS FIRST?
0 MAC ANDERSON TONY CAMPOLO
I met Charlie Cullen through his nephew during my When | was a kid growing up, | knew a man who

sophomore year in college. Charlie had been ranked by |oomed bigger than life to me. His name was Edwin
his peers as the top speaker in the country, and he had F. Bailey, and he was the man who ran the astro-
addressed the leaders of many Fortune 500 companies. nomical observatory at the Franklin Institute in
But on this day, as a favor to his nephew, he inter- Philadelphia. | would go to the Franklin Institute
rupted his schedule to address a small group of stu- most Saturdays just so | could spend time with him.
dents on the Keys to Success. For almost an hour, he His encyclopedic mind fascinated me, and what was
spoke passionately about courage, humility, persever- even more impressive, he was entirely selftaught.
ance, and believing in your dreams. And he ended with | was friends with Ed Bailey right up until he died
a story | never forgot. several years ago. When he was in the hospital after
He said he was in Oklahoma City airport when he a serious stroke, | went to visit him. In an effort to
saw a woman walking along with three little girls. They = make small talk, | told about all the places | had just
were skipping and singi ng, beéhQoagbehly &nd howwa mdd re@ne hoohis bedside a

big jet! Daddyds comi ng Hghtfien the airpo. bi g jet! o Al | €
cited! Eyes lit up like diamonds! They had never be- He heard me out and then said with a slightly sar-
fore met Daddy coming home on a jet. Their mother casti ¢ manner , AYou go all
was so proud of them and their enthusiasm. Youcould peopl e who, ten years fron
see itin her eyes. your name, and you havenot
Then the plane arrived, the door opened and the pl e who really care about vy
passengers streamed. Yo u dThat sirfiple semten¢eehit inedhar@ and chamded myn o
was Daddy. The girl sd br ilfg N havearigdts leamt erset prigrities and givermy h i r

But his first look was for his wife. Spying her, he time to those people who are important to me and
yell ed, AWhy didndt you brvwho galymeedtme.p Fhadtdécitled nét todet syt r 0

right past his adoring, crushed daughters. time be used up by people to whom | make no differ-
Here was a man who had an opportunity to be great, ence while | neglect those for whom | am irreplace-

and he didnot recogni ze i table. Fromtime totime | have to remind myself of
How many times a day, a week, amonthdowehave Ed Bai |l ey6s words because

the opportunity to be great, and not even know it? whom | mean nothing intrude on the most sacred

Of all the beautiful lithographs that we created at relationships of my life.

Successories, everyone seems to remember one in par- A friend of mine recently got a call from the White
ticular. Itis the photo of a small boy looking out atthe  House asking him to consult with the president of the
ocean. The title isPriorities, and it says: United States. He said no because it was to be on a

day he had promised to spend with his granddaugh-
AA hundred years from now tdrétthaSedsHore.nNThd natiorastirdived withadt lairh, my
bank account was, the sort of house | lived in,orthe t he president didno6ét miss h
kind of car | drove. . . But the world may be different had some preci ous-Popmé& with

because | was i mportant i n FiRtehindsiehllgoughftobr putfiist. | d. 0

fiBut you must serve me as YyoHmEIri jfanh hedi Davo dEMDi shahef Wlasas
fair and sincere. You must obey all | have commandedand t ol d me to go to Bethel .o Bu
keep my laws and rules. If you do, | will make your king- l'ives, and as you live, | wonbd

dom strong. 0
0 1 KINGS 9:4-5 0 2 KINGS 2:2
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REPORT FROM THE FINANCE COMMITTEE

-Year to-date income through August 2% 6 6 $185,971

. Yearto-date expenses through August 2008 8 -$189,345

! Average income for 20@08 & $20,650/month

gAverage needed in Oedlov.-Dec. to break even for the yéad $23,000/month
: There are a number of dedicated accounts that should have reimbursed the general fund for payments made
iing the year. A total of $9,930 was identified as being owed to the general fund from various dedigated
icounts. That transfer has taken place. We urge everyone to keep up with their pledged giving so we can en
ryear in the black. Call me if you have any questions.
'6 T-Dan Davis, Acting Chairperson

.3RD QUARTER FINANCIAL STATEMENTS 5

. Financial Statements for the current year of 2009 will be available in the Narthex as of October 1st. Stateme
WI|| be available the month of October. You may also pick up your statements in the church office durlng tl
-week Please make sure you pick up your statement to make sure all donation entries are correct by Oct
1 31st.

'd & Sharon Baylis !

‘SOUND SYSTEM !
'Many of you may have noticed the varieties of headgear and sound equipment the pastor has been wearlr
.Iate We have been completing the sound system here at the church, thanks to the direction of our Head of

:duction, Mike Diaz. Mike has also been coordinating the efforts to ensure the security of our internet! and n
'work systems. We are midstream at the moment, and expect to have a few more pieces to add to the pu
-Among them are enabling the overhead screen in the sanctuary to be used again, and creating a V|eW|ng <
.for those items that appear on the TVs for the congregation to be viewed by those who are in the chancel
'AII of these items are fully funded with fundtshand. If you have questions, concerns, or additional hopes for
-these completions to our systems, we encourage you to talk with Mike Bigad of Production, David Cam-

: phouse- Pastor, or Carl PhillipsChair of Trustees. !

september attendance

i DATE 8:30 10:20 Youth/Kids Total
E Sept. 06 70 74 24 144
Sept. 13 48 80 13 128
E Sept. 20 53 76 20 129

1 Sept. 27 34 89 10 123
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PASTOR%S SERMON SERH’E§TOR1/25 Bl BL

And Scriptures ; Monday nights f
X 5:006 6:00 p.m. ;
$ Music Conference Room

The current study is an overvigw

Octoberll fletds Get Rea dgb28i0, 1617u mb |- rasurvey of the books of the Bible. Edch

i mght we will study the background, cdn—

--tents and si gn|f|c.anc
i1You are not required to read a book a

October25 FOon the Road?d Mark 10:4652 ! .week but it is suggested that you refer {o a
; 'study Blble or other reference materiai to

October04 Al ntegrityo Mark 10:2-16

v 5 meaning of that particular book.

é October18 iLouder Stillo
i The current schedule is:
Good Samaritan

é Dinner October 05 Amos, Micah :

. 1! ; -

SAUMC will be serving dinner at]! Deadllne fOI' | i 82:822: ig Hﬁagt?t']’e'\\,ﬂvalacm !

'the Good Samaritan Shelter in Santa . . . i

: Maria on October 24, at 6 pm. i VOlce IS the I October 26 Matthew !

| We serve dinner the fourth Satur; i :

M I I I e e e e o t e e e ek e e e k= e = =k e - -
:day of the month. For more informa- 18th Of every P
i tion, call the office at: 932470 n month_ I Meetings and Events i
: ¥ X :
8th Annual Santa Maria Empty Bowls Luncheon --October 05 9:30JMW General Meeting !
i i 7:30 Board of Trustees i
'Please come and join us for the 8th Annual Santa Maria Empty :
' Bowls Luncheon on October 28, 2009 at the Santa Maria Fairpark : :October 06 7:0CFinance Committee i
-Plaza i !
' i1 October 22 9:00 Yard Sale Set Up !
:What is Empty Bowls? For a donation of $20 participants choose a beautiful ! ! 6:00 Worship Committee
thandmade bowl, enjoy a simple meal of soup, bread, and water, and then take i 7:00 Church Council !

‘home the bowl as a reminder of the meal 6s p o hel p
iour community. ! 'October 23 00 Indoor Yard Sale i
Event Date: Wednesday, October 28, 2009 HOCtOber 24 800 Indoor Yard Sale
Time: 11:30 am. i 1:30 p.m i 6:00 Good Samaritan Dinner:

Location: The Santa Maria Fairpark Plaza i 'October 25 8:30 Birthday Celebration |
10:20 Birthday Celebration !

' Please contact Kerry Main Aller, 937-3422 ext. 106, if you have any further ques i
 tions regarding Empty Bowls. For tickets sales please contact Joan Finn, 937! 'October 26 9:30MW Board Meeting
-3422 ext. 104. The Santa Maria Empty Bowls Committee and the Foodbank of ;
: Santa Barbara County thanks you for your time and support. Make sure to mark i
,you calendars today. '
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HAPPY HOLLOW NEWSEé.

i We are back!! We have lots in store for the coming months, including a few enhancements to the already fantastic :

: program Happy Hollow Pre -school has offered for many years. i

i One of the first enhancements begins with our staff. Many of you may have already had the opportunity to meet :

rour recent addition, Mrs. Davis. We are excited to have her on board. Of course, returning teachers are Mrs. i

i Twitchell and Mrs. Vega. We are looking forward to a positive experience this year. ;
éOur theme for this month is 0Getting to Know Youdé we wil!/
Ethe body, our senses, similarities and differences, emotions and some skills including safety and sharing.

éOn September 24 ™ and Friday, September 25 " from 11:50 to noon, we held our annual teddy bear parade. Our
échildren bring their teddy bear from home and display it in the hand crafted shoebox that they pull behind them
iaround campus. It is always a fun sight to see!

éHappy Hollow is currently holding a Cookie Dough Fundraiser to help raise money for some new play ground equip-

i ment and toys for the classroom. If you would like to support the preschool please see Alesia in the front office.

élt l ooks | ike we are off to a good start with many f ac
iwith us this year!

Thank you, Mrs. Rodriguez

INDOOR YARD SALE- - - OCTOBER 25th. & 26th.

ltds that time of year agai n! Time to s
items you no longer need or use. The United Methodist Women will be holding their iannual
Indoor Yard Sale on October 25th. and 26th. Items needed include clothing and; small
household itemsUnfortunately we cannot accept furniture. !

;Items can be dropped off at the church after October 18. All items not sold will be donated to the Vd;)cationl
' Training Center. All proceeds from the sale will be used for families in need at Christmas. !

QAII are encouraged to help us set up for our yard sale on Thursday, October 22 at 9 a.m. in
.the Fellowship Hall.
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i N g
iiLord, hear our pra:yer
:iPauI (Ben & Car oih-yin M

P Iaw) i
L Mary Ponchetti i
October 20 Carl and Kathy Sue Ph|II|ps i Ed Malinowski !

i ! For the families of those who recently
;October 24 Doug and Ginger Reeves _Q assed awayé. i

October 03 Chuck Bailey
Marilyn Craig

October 04 Sharon Baylis

i : : Steve Brannon Family
Nancy Dixon

1 October 27 Ed and Nona Corvi e

i October 30 Ed and Dee Malinowski i To have your concerns and praises Ilsted

: .-here please turn in a prayer card iin
i October 31 Thomas and Mary Roblnson ! church or call the prayer chain. !

October 06 August Guhl AIm

October 07 Karen Davis
Verda Madison

October 09 Mac McGuire i

iMessage from the Dixonds
:Jen and Jeff Dixon, son and daughitetaw of Dick and Nancy Dixon
'have arrived in Africa. Our prayers have gone with them. They were W|th
-us a few months back to worship. During their visit they informed us of
.thelr mission in Africa, and promised to keep us updated. The best w',ay to
:follow their adventures is on the wétitp:/dixonsinafrica.blogspot.com/

October 10 Dean Schlup

October 12 Peggy Boston
Barbara Sage

October 13 Charles Baker
October 16 Barbara Barber
October 21 Edward Sage

October 22 Connie Appel

: Church Library E

-Are you aware that St. Andrew has a Church Library that is open' Sun-
;days? Come in and check out books or videos for adults and chlldren with
‘many categories and interest to choose from: parenting, inspiration, ;Chris-
-tlan living, family, Bible study, prayer, religions, women's interests, blog-

: raphies, daily devotions, and novels, to name a few. Just fill out the card,
:I eave it in the basket and enj Qy

i date or overdue fines!

October 23 Andrea Jones
October 24 Doug Reeves
October 26 Lois Long
October 27 Gregory Grupe
October 28 Kay McGuire
October 29 Daniel Turner

October 30 Val Prancevic
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Meredith Worsham Brough Choir Director Sarah Bendle Music Academy Board Chair
Scott Davis Bell Choir Director Roger Mills Happy Hollow Board Chair
Bill Woods Organist/Accompanist Open Education Committee

Holly Kalton Praise Team Keyboardist Open Evangelism Committee
Mike Diaz Production Manager Luella Snyder, Chair Endowment Committee
Margo Rodriguez Preschool Director Open Caring Ministries

Melody Jones Music Academy Director Jill Parry, Chair Fellowship/Family Ministries
Rob Paulus Drama Troupe Director Mary Thomas, Chair Outreach & Missions

Ed Robinson, Chair Church Council Millie Riewald, Chair Worship Committee

Bill Robertson Lay Member to AC Imojean Cupp, President United Methodist Women
TBA Lay Leader Val Prancevic Scouting Coordinator

TBA, Chair Lay Leadership Committee  Val Prancevic Librarian

Dick Parry, Chair Staff Parish Relations Audrey Bailey Historian

Carl Phillips, Chair Board of Trustees Mary Teeter Prayer Chain Coordinator
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