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In the season of new year, we also celebrate the new committee persons, and give thanks for the service of those who 

have finished their term of office. 

And yet, I am aware that there are so many people doing so many things in the church that have no committee, like mak-

ing the coffee on Sunday morning, setting up the displays on the worship table at Christmas, Thanksgiving and Easter, 

our praise team and choir, as well as ushers, greeters and Sunday School teachers. Our committees don't even begin to 

cover all those who give of themselves on Sunday morning.  

Throughout the week we see many others give of their time and energy to clean gutters, create displays, mow the lawn 

and touch up the cleaning around our church. We give thanks for all of this service, for the glory of God.  

Now, we need to begin to think more clearly about how to carry that on when those who do these things cannot or will not 

any more. For Committees we have the Nominations Committee who helps select new persons to serve on the commit-

tees. For the other jobs, we are woefully without a means of developing new leaders. 

I wanted to share a post from the Florida Conference of the United Methodist Church, which can help direct us in how to 

develop those leaders who will fill those needs of a church as others become unable, by health, moving, or desire. 

We need to take it upon ourselves to teach those who would come behind. Who are you mentoring to take your place?  

Are You Mentoring Someone to Do What You Do? 

Posted by Jeff Stiggins on 12/9/2011 

I watched my grand children playing over Thanksgiving. They are both under five. Whatever the older one did, the 

younger one tried to do, too. As the older one learned something new, the younger one picked up on it more quickly sim-

ply by following big brotherôs example. What if we encouraged this normal pattern of learning from those just ahead of us 

in the church? What if every leader in the church was intentional about helping someone learn to do what they were do-

ing? 

The number one request that I hear from congregational leaders is for help in developing more and better leaders. It is 

sadly common in many congregations to have the same people in leadership for many years ï even decades. They move 

around from position to position, as if playing musical chairs, but pretty much the same people continue in the main lead-

ership roles year after year. They love their church and they invest their time and money and energy into supporting it. At 

this point, these devoted church leaders usually choose one of two pathways.  

The first and most common pathway is for this group of persons to just keep on faithfully being their congregationôs main 

leaders. Eventually, however, they begin to get a bit tired ï even, slowly, to feel resentful. They wish that there were some 

other leaders ï younger leaders ï to help take on some of the leadership burden. Still, they worry about whether these 

younger leaders would honor the traditions of the congregation and maintain them. They feel caught; itôs a catch 22 situa-

tion . . . that is, until there are no younger people left in the congregation to become leaders.   
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The second and more natural pathway ï demonstrated by my grandchildren ï is for the leaders of the congregation to be 

intentional about teaching other persons how to do what they are doing. In the second and less often taken pathway, the 

congregation is intentional at all levels about developing their next group of leaders. It becomes part of the culture of the 

congregation: whatever you are doing, part of your role expectation is to help teach someone else to do it.  

If you are an usher, you are mentoring someone new to be an usher. 

If you are a small group leader, you have someone as your apprentice 

If you are visiting in the hospital, you bring along someone to observe and learn from you ï and then to try it him or her-

self while you encourage.  

If you operate the sound system, you find someone that you coach to be able to minister in the new worship service. 

If you are the chairperson of the stewardship committee, you watch for someone who has the gift of giving and you be-

gin to groom them to be your partner. 

If you play the drums in the praise band, you find someone else that you are teaching to play the drums when you canôt 

be there.  

If you are a Disciple Bible leader, you are praying to discern persons in your class you can train to lead the next session 

of Disciple Bible classes.  

This doesnôt just happen in a congregation. It only happens when existing leaders choose to expand their congregationôs 

leadership base deliberately.  But when leaders make this a value in their congregationôs culture four wonderful things 

occur: 

The potential for growth is expanded. You canôt grow past your leadership base. Everybody tops out eventually. You can 

only do so much and run so fast. Without more leaders a congregation is stuck.  

The leadership load is lightened. Many hands make light work. Iôve talked to Sunday School teachers who are tired. 

They have been teaching for years with hardly a break. It would be nice to have a week (or a summer) off once and a 

while. It would be nice to have some depth on the bench.  

The pool of leadership gifts grows. Every person brings a different set of gifts and abilities. The more persons involved 

as leaders, the greater variety of gifts and experiences are available for the congregation to draw upon. And the more 

people find fulfillment in blessing others by using their giftedness.  

The congregationôs future is strengthened. By constantly mentoring new leaders at all levels of a congregation, the con-

gregationôs leadership base is constantly being renewed. When current leaders train up persons to follow them, it also 

frees current leaders then to learn from someone else how to minister in new ways. Rather than being locked into doing 

the same thing year after year, they are released to grow in their own ministry.  

Which path are most of the leaders in your congregation taking? Think about your own leadership role. Are you mentor-

ing someone to do what you are doing? Are you handing on to someone else what you have learned about leading or 

serving? If not, I encourage you to begin praying ï right now -- for the Holy Spirit to open your eyes to the person God 

is preparing for you to help learn to do what you do. Your life will be enriched. That person will be blessed. Your con-

gregation will be strengthened. And the Kingdom of God will be well service.  

If you find the CE Blog thought provoking,  

even if at times irritatingly so, consider forwarding it to  

other leaders in your congregation and encouraging them to  

sign up at www.congregationalexcellence.com. 

 
 



Shoes in Church  
 

I showered and shaved................ I adjusted my tie.  

I got there and sat................ In a pew just in time.  

Bowing my head in prayer............ As I closed my eyes.  

I saw the shoe of the man next to me....... Touching my own. I sighed.  

With plenty of room on either side......... I thought, 'Why must our soles touch?'  

It bothered me, his shoe touching mine.. But it didn't bother him much.  

A prayer began: 'Our Father'............. I thought, 'This man with the shoes, has no pride. 

They're dusty, worn, and scratched. Even worse, there are holes on the side!'  

'Thank You for blessings,' the prayer went on.  

The shoe man said................. A quiet 'Amen.'  

I tried to focus on the prayer....... But my thoughts were on his shoes again.. 

Aren't we supposed to look our best. When walking through that door?  

'Well, this certainly isn't it,' I thought, Glancing toward the floor.   

Then the prayer was ended............ And the songs of praise began.  

The shoe man was certainly loud..... Sounding proud as he sang.  

His voice lifted the rafters........ His hands were raised high.  

The Lord could surely hear.. The shoe man's voice from the sky.  

It was time for the offering........ And what I threw in was steep.  

I watched as the shoe man reached.... Into his pockets so deep.  

I saw what was pulled out.......... What the shoe man put in.  

Then I heard a soft 'clink' . As when silver hits tin.  

The sermon really bored me.......... To tears, and that's no lie.  

It was the same for the shoe man... For tears fell from his eyes.  

At the end of the service........ As is the custom here.  

We must greet new visitors, And show them all good cheer.  

But I felt moved somehow........... And wanted to meet the shoe man.  

So after the closing prayer........ I reached over and shook his hand.  

He was old and his skin was dark..... And his hair was truly a mess.....  

But I thanked him for coming.......... For being our guest...  

He said, 'My names' Charlie............ I'm glad to meet you, my friend.'  

There were tears in his eyes......... But he had a large, wide grin..  

'Let me explain,' he said............. Wiping tears from his eyes.  

'I've been coming here for months...... And you're the first to say 'Hi.''  

'I know that my appearance...........'Is not like all the rest.  

'But I really do try....................'To always look my best.'  

'I always clean and polish my shoes...'Before my very long walk.  

'But by the time I get here........'They're dirty and dusty, like chalk.'  

My heart filled with pain............ And I swallowed to hide my tears.  

As he continued to apologize.......... For daring to sit so near  

He said, 'When I get here............'I know I must look a sight.  

'But I thought if I could touch you....'Then maybe our souls might unite.'  

I was silent for a moment............. Knowing whatever was said  

Would pale in comparison.... I spoke from my heart, not my head.  

'Oh, you've touched me,' I said.......'And taught me, in part;  

'That the best of any man..............'Is what is found in his heart.'  

The rest, I thought,............... This shoe man will never know.  

Like just how thankful I really am.... That his dirty old shoe touched my soul.  

 

 



News from the St. Andrew Academy of Musicé 
 

Happy New Year!   

 

Weôre hoping you got an opportunity to see some of our young musicians at their 

recitals in December.  Didnôt it just make you smile?  And, we hope you also took the time to have a 

peaceful cup of tea and think quietly for a while.  It is good to have quiet time to reflect.  Thank you to 

all who felt moved to make a donation to the Academy in December.  Your kindness is much appreci-

ated. 

 

Winter Session is gearing upédo you know someone who would like to take music lessons?  Now is the 

time to call us at 937-0690.  Schedules are filling up right now and you donôt want to miss out! 

 

Coming up in Februaryé 

 

Breakfast at Applebees!  We are scheduled to be serving breakfast at Applebees on February 25th.  Look 

for tickets to go on sale soon.  They offer a wonderful all-you-can-eat pancake breakfast, and you get 

Academy board members as your wait staff!   We had a great time last year and hope you will join us 

again this time. 

 

Thank you for all your support in 2011, we couldnôt have done it without you!  All the Academy board 

members and employees wish you a wonderful 2012...good health, activities you love, and good memo-

ries in the making.   Blessings! 

                Happy Hollow Preschool  
 

Happy New Year! We hope that everyone enjoyed their holiday season.  

 

This month our classroom environment will include themes such as weather, animals and hi-

bernation events of the New Year and space.  In addition our MWF group will be working on phonetic 

letter sounds and letter recognition, along with name, address and phone number practice.  Our TTH 

group will be working on name recognition, and continued shape, color, number concepts and social skills.  

We are excited to jump into a fun and busy January!  

 

Chapel will be held on January 17 th  and 18th  this month, so feel free to come and join us in the Sanctu-

ary.   

 

Again, Happy New Year and welcome back! We are looking forward to an exciting 2012!!  
 



Community Service Opportunity 
 
 The Santa Maria Joint Union High School District Meas-

ure C2004 Citizenôs Bond Oversight Committee is cur-

rently looking for new members. The purpose of the 

Committee is to inform the public regarding the expendi-

ture of Measure C2004 bond revenues. The Committee 

meets every other month to review District projects that 

are using bond monies to insure that conditions of the 

bond measure are met. Terms are for two years. If you 

are interested in serving on the Committee or have ques-

tions contact Chris Odell at 928-8135. 

Ollie Kirby, a member at First United Methodist Church in 

Santa Maria, has written a book on the history of churches 

in Santa Maria.   

 

This book is organized by church, with history and infor-

mation and placed in the order which the church was 

founded.  The first five churches and chapters were 

founded in the 1800ôs for example. 

 

You may order a copy for $25.  If you are paying by 

check, please make it payable to Ollie Kirby.  You may 

place your order by dropping it off in the church office or 

placing it in the offering plate. 

 

Journey of Faith 

 

Quantity _____  x  $25 = $_____ 

 

Name:  ________________________________________ 

 

Phone:  _____________  email:  ____________________ 

Breakfast with           

the Bells 
  

 

 

Join us the second Sunday of every month for  

ñBreakfast with the Bellsò  

 between worship services. 


